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Mission 

 

The NEDC Strategic Planning Workgroup brings together individuals in government, 

private sector (e.g., equipment vendors, consultants, fleet owners), community, and 

environmental organizations with a common vision to promote and sustain involvement 

in the NEDC among stakeholders who support efforts to improve air quality by reducing 

diesel emissions in the northeast states and Caribbean territories. Through 

symposia/meetings/conferences, the workgroup will promote a heightened focus on 

environmental stewardship, instill a sense of shared responsibility, and incorporate the 

expertise, perspectives, and resources of a range of stakeholders.  

  

Vision 

 

In September 2013, the NEDC held its first-ever Partners Meeting. This meeting was so 

named because of a general recognition that achieving the goals of the NEDC requires a 

collaborative partnership among all stakeholders. This meeting attracted a wide audience, 

demonstrating a strong interest and a wealth of expertise in the clean diesel arena. There 

was consensus following the meeting, among members of the NEDC Steering Committee 

and the ad hoc Partners Meeting Planning Committee that the NEDC should plan to hold 

similar meetings on at least a biennial basis. Further, there was consensus that in the 

interim, the NEDC should regularly hold topic-specific symposia on a more frequent 

basis as a means to sustain and promote the involvement of stakeholders. In addition, the 

Steering Committee recognizes that the expertise the Strategic Planning Workgroup 

possesses to keep stakeholders effectively engaged in the NEDC may also enable the 

Workgroup to evaluate the present structure of the NEDC and to make recommendations 

to the Steering Committee on how to make the NEDC more effective.   

 

Goals and Objectives 

 

Objectives are noted with an anticipated implementation time frame as follows: 

Short-term: Setting the foundation for future activities. (0-3 Months) 

Mid-term: Putting it into practice, developing stronger relationships and begin taking 

action.  (3-6 Months) 

Long-term: Implementation of actions, broadening the group’s horizons (6+ Months) 

 

Goal 1: Establish Workgroup and Develop Initial Focus and Priorities  

Objectives: 

• Recruit workgroup co-chairs (short term) 
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• As a starting point, invite members of the Partners Meeting Planning Committee, 

the Ports and Goods Movement Work Group, and the Clean Construction Work 

Group to become members (short term) 

• Determine meeting schedule and short-term meeting agenda and information 

needs (short term) 

• Review the Work Group Charter and recommend any changes to the NEDC 

Steering Committee 

 

Goal 2: Plan and Implement Outreach Events (e.g., webinars, workshops) 

Objectives: 

• Identify topics of interest for recommendation to the Steering Committee based 

on NEDC Priorities (short term) 

• Establish a schedule for holding  outreach events (short term) 

• Designate  lead individuals for each  event (mid term) 

• Begin holding  events (mid to long term) 

 

Goal 3: Plan and Implement the Next Partners Meeting   

Objectives: 

• Evaluate and select a location and venue for the meeting (mid to long term) 

• Identify contractor needs 

• Identify pertinent topics and draft an agenda for the meeting based on NEDC 

Priorities (mid to long term) 

• Identify and invite speakers and session moderators(long term) 

• Establish a budget and solicit sponsorships (long term) 

• Host the meeting (long term) 

 

Goal 4: Recommend Ways to Improve the Effectiveness of the NEDC 

Objectives: 

• Identify factors that  will help to increase stakeholder interest and involvement 

(mid term) 

• Evaluate the current structure, goals, and activities of the NEDC in light of the 

identified factors (mid term) 

• Advise the Steering Committee on ways to measure progress in achieving the 

priorities of the NEDC 

• Develop and submit a list of recommendations to the Steering Committee for 

improving the effectiveness of the NEDC (long term)  


