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BipartisanBipartisan

Alliance BuildingAlliance BuildingMarket DrivenMarket Driven

Science BasedScience Based
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Corporate Partnerships at Corporate Partnerships at 
Environmental Defense FundEnvironmental Defense Fund

““Environmental Defense is probably the best NGO to find the interEnvironmental Defense is probably the best NGO to find the intersection section 
between profit and planet.between profit and planet.””

---- Bob Bob LangertLangert, VP Corporate Citizenship , McDonald, VP Corporate Citizenship , McDonald’’s Corporations Corporation

http://www.internationalpaper.com/index.html
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Our Partnership with FedEx:Our Partnership with FedEx:

Project Goals:Project Goals:

•• Improve fuel efficiency 50%Improve fuel efficiency 50%

•• Reduce particulate emissions Reduce particulate emissions 
by 90% and by 90% and NOxNOx by 75%by 75%

•• Meet all performance Meet all performance 
requirementsrequirements

•• Achieve same or lower cost Achieve same or lower cost 
over lifetime of truckover lifetime of truck

Creating a new generation of delivery trucksCreating a new generation of delivery trucks

Presenter
Presentation Notes
And we did, and not just important that just fedex but others too!!



We partnered with FedEx in 2000 put cleaner, more fuel efficient trucks on the road.  ---

- This partnership developed a delivery truck that travels 50% farther on a gallon of fuel, and cuts NOx emissions by 75% and particulate emissions by 95%.  

Technology-neutral project from the start – performance-based goals and let the best technology win. 



Hybrids offer an immediate solution for reducing petroleum use and greenhouse gas emissions.  Depending on duty cycle, Fuel economy gains of up to 30-50% are possible now.

Hybrids electric technology has achieved significant market penetration in the passenger cars, but progress has been slower in the medium- and heavy-duty truck sector.  Trucks are an ideal application for hybrid technology, given their frequent stopping and starting, and their large contribution to pollution and GHG emissions.

Hybrids play an important role in a portfolio of cleaner technologies, whose benefits accrue over time.  They are an enabling technology to even more advanced solutions in the future.  [we need these to reach scale for PHEV’s to ever be commercially-viable.]

Hybrids are a proven technology that can deliver significant air quality and climate benefits today.  

They do not require a new infrastructure to be built; they do not need further study to determine their true environmental impact. 

 That’s all been measured and demonstrated.  

All they need is some financial support to make them more affordable in the short term.
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Hybrid Truck Market*Hybrid Truck Market*

*Based on known orders to date.*Based on known orders to date.*Based on known orders to date.
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Hybrid Trucks on the Road Fleets with Hybrid Trucks

Presenter
Presentation Notes
There will be about 350 hybrid trucks on the road North America by the end of the year: FedEx, UPS, Coca-Cola, PepsiCo/Frito-Lay, Purolator Courier, and a dozen U.S. utilities.  - In an encouraging trend, the market is diversifying to include both gasoline and diesel hybrids, and new applications (Wal-Mart, class 8, long-haul).  A diversifying customer base reflects industry confidence in the technology, and is part of a broader trend among companies to address climate change.  
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High
Cost

Low
Volume

Low
Demand

But cost remains a critical But cost remains a critical 
challenge. challenge. 

Incentives are critical to making hybrids a Incentives are critical to making hybrids a 
competitive investment for fleetscompetitive investment for fleets

Presenter
Presentation Notes
Incentives as you all know, incentives are critical to making the case. 



But as you all know, main thing holding fleets back from placing larger orders is cost, which because production volumes are still low, is still between 50-75% higher than that of a standard truck.  

Until production reaches scale, financial incentives are critical in helping fleets offset upfront costs, and realizing the full environmental benefits of this technology.  

International and Eaton’s recent commercial production announcements. 
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1.1. Incentives Working GroupIncentives Working Group

2.2. Incentives Website (Incentives Website (www.edf.org/hybridincentiveswww.edf.org/hybridincentives))

3.3. Priorities for 2008: FederalPriorities for 2008: Federal

4.4. Priorities for 2008: StatePriorities for 2008: State

5.5. EPAEPA’’s Clean Diesel Campaign: s Clean Diesel Campaign: 

The Northeast Hybrid Truck ConsortiumThe Northeast Hybrid Truck Consortium

So what are we doing about it?So what are we doing about it?
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Northeast Hybrid Truck ConsortiumNortheast Hybrid Truck Consortium

Joint effort between Joint effort between 
NESCAUM and EDF NESCAUM and EDF 
to secure incentive to secure incentive 
funding to more new funding to more new 
hybrid trucks on the hybrid trucks on the 
road in New England. road in New England. 
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Why a heavyWhy a heavy--duty hybrid duty hybrid 
consortium?consortium?

1.1. Pools demand for hybrid Pools demand for hybrid 
truck platformstruck platforms

2.2. Creates a geographic Creates a geographic 
service center service center 

3.3. Brings diverse Brings diverse 
constituencies together constituencies together 

4.4. Saves fleets $$Saves fleets $$
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Northeast Hybrid Truck Northeast Hybrid Truck 
Consortium TimelineConsortium Timeline

•• RFP opened in MarchRFP opened in March

•• Recruiting NOW!Recruiting NOW!

•• Application due June 12Application due June 12thth

•• Award Notice Dec Award Notice Dec ‘‘0808

•• Have 2 years to use Have 2 years to use 
award money for new award money for new 
truck(struck(s))
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What you can doWhat you can do

For more information

contact me:

Rachel Beckhardt

rbeckhardt@edf.org

For more information

contact me:

Rachel Beckhardt

rbeckhardt@edf.org
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